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Rezumat

Ce inseamna arhitectura recenta? In exteriorul profesi-
ei, uneori chiar si in cadrul sau, termenul ,recent” este
asimilat celui de,nou”. Dar conversiile si chiar restaura-
rile cladirilor existente reprezinta si ele forme hibride
ale arhitecturii recente.

Conversia, inteleasa ca simpla schimbare a functiunii
cladirii, presupune un proces in sens invers proiectdrii
de noi edificii, pornind de la cadrul existent —cladirea
propusa spre conversie si contextul sdu, catre tema
program-noua functiune. Negocierile dintre valorile
culturale si cele de utilizare, dintre limitarile, riscurile si
oportunitatile specifice, dintre memoria locului si noi
semnificatii, conduc catre diferite abordari la nivelul
interventiei arhitecturale.

Lucrarea de fata isi propune o analizd a diferitelor
abordari utilizate in procesul de conversie al fondului
construit industrial valoros (acesta insusi reprezentand
un segment recent’,,nou” intrat in sfera patrimoniald),
prin prisma demersului si al discursului arhitectural, al
raportarii la valorile intrinseci, cu ajutorul unor studii
de caz la nivel est-european, din orase istorice.

Cum privim, deci, arhitectura recentd, atunci cand vor-
bim de reutilizarea fondului construit industrial?
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Abstract

What does recent architecture mean? Outside the profes-
sion, sometimes also within it, the term ,recent” is associ-
ated to ,new”. But conversions and even restorations are
hybrid forms of recent architecture.

A conversion, understood as changing the building’s
function, is based on a reverse process than designing a
new building: the starting point being the already exist-
ing framework - the building itself and its context, to-
wards the new function. The negotiations between the
cultural and utilisation values, between the specific limi-
tations, risks and opportunities, between the genius loci
and new meanings, lead towards different approaches
regarding the architectural intervention.

The paper aims to analyse different approaches used in
the processes of converting the valuable industrial built
environment (itself representing a “recent’, “new” seg-
ment of the heritage domain), in terms of the architectur-
al approach and discourse, the reference to the intrinsic
values, based on east European case studies, from histori-
cal cities.

Thus, what is our perspective towards recent architec-
ture, when referring to reusing the industrial heritage?
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Introducere

Arhitectura recenta, foarte recenta si arhitectul con-
temporan incearca sa redefineasca si sa accepte
implicatiile multiple pe care arhitectura le are astazi.
Aceasta tinde catre a deveni mai asumata, concen-
trandu-se din ce in ce mai mult, dincolo de compo-
nentele sale functionald, esteticd, tehnologica, asu-
pra componentei sociale (privind nu doar clientul si
utilizatorii directi, ci intreaga comunitate), compo-
nentei de mediu (protejarea mediului si gestionarea
eficienta a resurselor), componentei culturale (valori
patrimoniale, identitate, valorificarea acestora), pre-
cum si a componentei economice (privind compe-
titivitatea dintre orase, economia la scara mare, a
orasului), asupra responsabilitatii si responsabilizarii
fata de acestea.

Conversia, inteleasa ca simpld schimbare a functiunii
unei cladiri, nu este nicidecum o practica recentd,
insa reutilizarea fondului construit industrial a luat
nastere ca posibila solutie la problemele generate
de fenomenul dezindustrializarii, in urma cu numai
cateva decenii, treptat, la nivel mondial. Refolosi-
rea spatiilor capabile de a gdzdui noi functiuni, cu
interventii de amploare variabila, pérea a fi cea mai
fireasca abordare pentru gestionarea un vast fond
construit industrial abandonat, de multe ori valoros,
starea de abandon fiind perpetuata de-a lungul ani-
lor de proasta gestionare a resurselor existente (chiar
fondul construit), lipsa de cunoastere, respingerea
fata de un trecut prea recent (mai ales in tdrile post-
comuniste), noutatea posibilelor solutii, etc.

Astazi, conversia patrimoniului industrial reprezinta
o practica frecvent intalnita la nivel international, ur-
marind reintroducerea acestuia in circuitul urban, din
punct de vedere functional, economic, social si cultu-
ral, in acord cu directiile pe care arhitectura recenta
le urmdreste.

Introducere

Recent and very recent architecture and the contempo-
rary architect try to redefine and accept the multiple im-
plications that architecture has nowadays. This aspires
to become more assumed, focusing more and more be-
yond its functional components, aesthetic and techno-
logic components, on the social component (concern-
ing not only the client and the direct users but the entire
community), environmental component (environment
protection and efficient resource management), cultur-
al component (patrimonial values, identity and their re-
valuation) and also the economic component (concern-
ing the competitiveness between the cities and city’s
large scale economy), accounting for each of them.
Conversion, understood as a simple change of a build-
ing function, is not a recent practice, reusing the indus-
trial built environment came forth as a possible solution
to the problems of the deindustrialization phenomenon,
only a few decades ago, gradually worldwide. Reusing
spaces capable of accommodating new functions, with
variable interventions, would seem the most natural
approach for managing an enormous abandoned in-
dustrial built environment, valuable most of the times,
taking account that the state of abandonment has
been perpetuated for a long time, due to a weak man-
agement of existing resources (the built environment it-
self), lack of knowledge, total denial of a too recent past
(especially in post-communist countries), the novelty of
possible solutions, etc. Nowadays, the conversion of the
industrial built environment represents a frequent prac-
tice, internationally encountered, attempting to reintro-
duce it in the urban circuit, functionally, economically,
socially and cultural wise, in agreement with the paths
followed by recent architecture.

286

Universitatea de Arhitectura si Urbanism “lon Mincu” / “lon Mincu” University of Architecture and Urban Planning



Practici est-europene

Praga este un oras unic in Europa, unde se regasesc
urme ale fiecarei perioade care i-a marcat istoria si
evolutia cadrului urban, din epoca medievala pana
in prezent. Industrializarea a ajuns aici in secolul al
XIX-lea, avand apogeul in a doua jumadtate a secolului
XX. Atunci au luat nastere primele suburbii industri-
ale in afara zidurilor cetatii, dar in imediata vecina-
tate si cu cdi de comunicare bune cu orasul. Fabrici,
mori, uzine si ateliere de productie s-au infiintat pe
terenurile agricole de-a lungul raului Vltava, in ceea
ce sunt acum cartierele HoleSovice, Karlin si Smichov.
Erau asezari industriale noi, cu facilitati mixte, puncte
de lucru si cartiere muncitoresti, intr-o textura urba-
na moderna, cu trama rectangulara. Cdile de comu-
nicare cu orasul si accesul cdtre rau au ajutat aceste
asezdri sa creasca si sa se dezvolte.

Dupa anii 1990, cand dezindustrializarea a afectat si
spatiul est european, aceste cartiere au fost initial si
ele victime ale presiunilor imobiliare, insa, treptat,
odata cu cresterea interesului local pentru prezerva-
rea si salvgardarea patrimoniului industrial prin reu-
tilizare, a luat nastere fenomenul conversiei fostelor
spatii industriale in spatii cu functiuni rezidentiale,
culturale, comerciale, de servicii, mixte,etc. Astazi, zo-
nele HoleSovice, Karlin si Smichov sunt cartiere cau-
tate, cu functiuni mixte, situate in centrul orasului, iar
caracterul lor industrial contribuie la succesul pe care
il au in randul praghezilor.

East European practices

Prague is a unique city in Europe, where one can find
traces of every period that marked its history and the
evolution of the urban framework, from medieval times
to the present days. Industrialisation arrived here in the
XIXth century and had its peak in the second half of the
XIXth century and first half of the XXth. It was then when
the first industrial suburbs emerged, outside from walls
of Prague, but in its close vicinity and with good com-
munication paths with the city. Factories, mills, plants,
small and bigger industries settled in former agricultur-
al lands along the Vitava riverside, in today’s HoleSovice,
Karlin and Smichov districts. They were new industrial
settlements, with a mixed use of industrial activities and
workers tenement buildings, in a new modern urban
texture with rectangular blocks. The good communica-
tion paths with the city and the access to the river al-
lowed these areas to grow and develop. Routes of com-
munication with the city and access to the river have
helped these settlements grow and develop.

After the 1990s, when deindustrialisation also affected
Eastern European area, these neighborhoods were orig-
inally also victims of real estate pressures, but gradu-
ally with the increase of local interest in preserving and
safeguarding the industrial heritage through re-use, the
phenomenon of conversion of former spaces industrial
premises in residential, cultural, commercial, service,
mixed, etc was born. Today, the Holesovice, Karlin and
Smichov areas are sought-after neighborhoods with
mixed functions located in the city center, and their in-
dustrial character contributes to the success they have
among the citizens of Prague.
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Cracovia este probabil cel mai privilegiat oras al Po-
loniei din punct de vedere al arhitecturii. Nucleul is-
toric foarte bine conservat nu este deloc in antiteza
cu cartierele din exteriorul sdu, initial localitati de sine
statatoare, inglobate ulterior in oras. Tn aceste carti-
ere, din exteriorul celor doua inele verzi ale orasului,
intalnim numeroase cladiri cu functiuni, gabarite,
arhitecturi diferite, care au in comun utilizarile indus-
triale initiale. Numai fragmente din fostele cladiri in-
dustriale al orasului fac parte din Ruta Patrimoniului
Industrial din Cracovia, un traseu cultural de mare in-
teres turistic, foarte bine promovat. Tn afara acestora,
in oras exista numeroase alte foste spatii industriale,
care adapostesc astdzi noi functiuni. Spre exemplu,
cartierul evreiesc — Kazimierz - este cel care a atras
,consumatorii” de spatii din piata centrald, studentii
si boemii deopotriva, in localuri si magazine deschi-
se de actori, filosofi, tehnicieni dentari sau oameni de
stiinta. '

TIPURI DE ABORDARI ale conversiei patrimoniului
industrial la nivelul practicii est-europene

Reutilizarea unei structuri industriale care nu mai
deserveste functiunea sa initiala implica intotdeauna
o serie de schimbari in vederea adaptarii la noua utili-
zare, lanoua viata. Negocierile dintre valorile culturale
si cele de utilizare, dintre conditiile, limitarile, riscurile
si oportunitatile specifice fiecarei interventii, dintre
memoria locului si noile semnificatii, conduc catre
abordari semnificativ diferite la nivelul interventiei
arhitecturale, adapostite sub termenul conversie.

1 Jaroslav Knap. Magical Kazimierz. Krakow: Krakowska Grupa
Multimedialna, 2014

Krakow is probably the most privileged city of Poland.
Its historic core, very well preserved, is not at all in con-
trast with its outer quarters which were initially self con-
tained settlements, subsequently merged with the city.
In these quarters, outside of the city’s two green rings,
we encounter many buildings with various functions,
dimensions and architectures, which have in common
their initial industrial usage. Only some fragments of the
city’s industrial heritage are part of Krakow Industrial
Heritage Route, a well promoted high-interest tourist
trail. Besides these, within the city, there are numerous
former industrial buildings, which nowadays have new
functions. For instance, the Jewish quarter - Kazimierz
— is the one which lured the central square space “con-
sumers’, students and bohemian people altogether,
with pubs and shops opened by actors, philosophers,
dental technicians or scientists.

Industrial heritage conversion APPROACH TYPES
upon east European practices

Reusing an industrial structure that no longer servers
its initial function always implies a series of changes
to adapt itself to the new use, to a new life. The nego-
tiations between cultural and usage values, conditions,
limitations, risks and opportunities specific to each in-
tervention, between genius loci and new meanings,
lead to significantly different approaches to architec-
tural intervention housed under the term of conversion.

1 Jaroslav Knap. Magical Kazimierz. Krakow: Krakowska Grupa
Multimedialna, 2014
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Fara a avea pretentia unei clasificari exhaustive, vom
prezentam o serie de abordari diferite ale conver-
siei patrimoniului industrial, identificate in practica
internationala, respectiv in cele doua orase istorice
est-europene: Praga si Cracovia.

Conservare si muzeificare

In cazul acestei abordari, obiectivul principal este
reprezentat de conservarea integritatii istorice a cla-
dirilor industriale si a echipamentelor tehnologice, in
ansamblul lor. In scopuri educative pentru generatiile
actuale si viitoare, acestea sunt muzeificate, devin ex-
ponat, isi spun povestea, pentru un public mai mult
sau mai putin numeros. Interventiile arhitecturale in
aceste situatii sunt minime, concentrandu-se pe repa-
rarea si intretinerea structurilor, in spiritul conservarii
si restaurarii.

Statia de epurare din cartierul Bubene¢, Praga (fig 2,3)
este o structura tehnica unica, datand din anul 1899
2, cu bolti de caramida impresionante, detalii arhi-
tecturale bine conservate si echipament tehnologic
inca functional. Dupa ce a fost declaratd monument
istoric in 1991, a devenit Muzeu ecotehnic, unde vi-
zitatorii pot vedea si intelege modul de functionare
si pot admira indemanarea constructorilor. Cu toate
acestea, publicul este limitat la o categorie restransa
a celor ce sunt interesati de domeniul tehnic si de is-
torie, iar veniturile sunt aproape insuficiente pentru a
suporta costurile de intretinere, insd muzeul incearca
sa se adreseze unui public mai larg prin organizarea
si gazduirea de activitati recreationale pe perioada
verii (catarari pe cosurile de fum, inchirierea de spatii
pentru conferinte, evenimente culturale si recuzita de
film). Astfel, simpla muzeificare a structurilor industri-
ale implica anumite riscuri pentru viitorul acestora,
ramanand in afara circuitului functional.

2 P.Ulrich (ed). Great Buildings of Prague 6. Praga: Foibos, 2009

Without claiming an exhaustive classification, we will
present a number of different approaches to the con-
version of industrial heritage identified in internation-
al practice, namely the two Eastern European cities:
Prague and Krakow.

Conservation and museology

In this approach, the main objective is to preserve the
historical integrity of industrial buildings and techno-
logical equipment as a whole. For educational purposes
for current and future generations, these are museums,
become exhibitions and tell their story, for a more or
less numerous audience. Architectural interventions in
these situations are minimal, focusing on the repair and
maintenance of structures in the spirit of conservation
and restoration.

The water purging station in Bubenec, Prague (Fig. 2.3)
is a unique technical structure dating back to 1899* with
impressive brick volumes and well-preserved architec-
tural details along with the still-functioning technologi-
cal equipment. After being declared a historic monu-
ment in 1991, it became an eco-technical museum
where visitors can see and understand how the equip-
ment works and admire its craftsmanship. However, the
public is limited to a small category of those who are
really interested in the technical and historical domains
and the revenues are almost insufficient to bear the
cost of maintenance, but the museum tries to address a
larger audience by organizing and hosting recreational
activities during the summer (smoke blasting, rental of
conference rooms, cultural events and film props).

Thus, the mere museum exposure of industrial struc-
tures implies certain risks for their future, remaining out
of the functional circuit.

2 P.Ulrich (ed). Great Buildings of Prague 6. Praga: Foibos, 2009
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Fig. 1 Muzeul Municipal al Ingineriei,
str. Wawrzynca, Cracovia, fost depou
de tramvaie. In ultimul plan, santierul
ansamblului rezidential W19, fosta uzi-
na electrica a orasului / Municipal Mu-
seum of Engineering, Wawrzynca street,
Krakow, former tram depot. In the rear,
the building site of the Wawrzynca 19 re-
sidential complex, former electric plant of
the city. © Oana Paval

Fig. 2 Muzeul Eco-Tehnic, fosta statie de
epurare a apei din cartierul Bubenec /
The Eco-Technical Museum in Bubenec
neighbourhood © Alexandra Ardeleanu

Fig. 3 Muzeul Eco-Tehnic, echipament tehnologic functional /
The Eco-Technical Museum, functional technological gear
© Alexandra Ardeleanu
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Conversie si extindere, dialog nou-vechi

Aceastd abordare este intalnita adesea la conversii ale
cladirilor siansamblurilor industriale la scara mare, cu
un consum mare de resurse. Noile extinderi sunt rea-
lizate pentru a acomoda mai bine noua functiune, din
ratiuni economice sau din dorinta de a crea o cladire
impresionanta si reprezentativa®. Marile provocari si
riscuri constau in stabilirea nivelului schimbarii si ga-
sirea unui dialog echilibrat intre nou si vechi.

Morile Automate din cartierul HoleSovice, Praga, au
fost transformate in Centrul de birouri Classic 7. (fig
4,5,6) Conceptul care a stat la baza demersului arhi-
tectural a fost alaturarea arhitecturii industriale, ma-
sive, tectonice de structuri contrastante, contempo-
rane, usoare. Astfel, o noua cladire din metal si sticla
creeaza o legatura fizica, functionald, intre cele doua
cladiri industriale istorice (moara si silozul de faina).
De asemenea, a fost adaugat un etaj suplimentar
cladirii silozului, iar acvariul din metal si sticla de pe
fatada principala a morii anunta contrastul voit creat
dintre cele doua limbaje arhitecturale.(fig. 5) La inte-
rior, structura originald a morii a fost conservata si in-
corporata in noul concept de design. (fig. 6)

3 Benjamin Fragner, V.Valcharova, (eds) Industrial topography /
The architecture of conversion Czech Republic 2005-2015, Praga: Re-
search Center for Industrial Heritage of the Czech Technical Univer-
sity, 2014, pg.9

Conversion and extension, new-old dialogue

This approach is often encountered in conversions of
large-scale industrial buildings and assemblies with
a high consumption of resources. New extensions are
designed to accommodate better the new function, for
economic reasons or the desire to create an impressive
and representative building’. The big challenges and
risks are to establish the level of change and find a bal-
anced dialogue between the new and the old.

The automatic mills in the Holesovice district of Prague
were converted into the Classic 7 Office Center (fig.
4,5,6). The concept behind the architectural approach
was to join the industrial, massive, tectonic architec-
ture of contrasting, contemporary, light structures.
Thus, a new building of metal and glass creates a physi-
cal, functional link between the two historic industrial
buildings (mill and flour silo). Also, an additional floor
was added to the silo building, and the metal and glass
aquarium on the main fagade of the mill announces the
voiced contrast created between the two architectural
languages. (Figure 5) Inside, the original structure of the
mill was preserved and embedded in the new design
concept (Figure 6)

3 Benjamin Fragner, V.Valcharova, (eds) Industrial topography /
The architecture of conversion Czech Republic 2005-2015, Praga: Re-
search Center for Industrial Heritage of the Czech Technical University,
2014, pg.9
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Fig. 4 Classic 7 Office. Fostele mori automate /
The former automatic mills © Alexandra Ardeleanu

Fig. 5 Classic 7 Office.
Detaliu fatada / Facade detail
© Alexandra Ardeleanu

Fig. 6 Classic 7 Office. Interior
© Alexandra Ardeleanu
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Constructii/extinderi ,parazit”

Prin extindere tip ,parazit” ne vom referi la acele
interventii arhitecturale care presupun extinderea
cladirii istorice, cu o noua structura care pare ca o
Jparaziteaza’, dominand-o. La nivelul limbajului arhi-
tectural, aceste tipuri de extinderi urmaresc adesea
integrarea prin contrast.

Pe malul raului Vistula, in cartierul Podgorze, Craco-
via, se remarcad o structura imbracatd in corten perfo-
rat, care se dezvolta pe orizontala, deasupra unei cla-
diri istorice industriale (fig.7). Aceasta din urma a fost
uzina electrica, de mici dimensiuni, a fostei localitati
Podgorze. CRICOTEKA (fig.7) ilustreaza o abordare
tip extindere - ,parazit”- caci noua structura pare ca
Jparaziteazd” cladirea istorica, fara insa a-i afecta inte-
gritatea. Cladirea adaposteste sediul Centrului de Do-
cumentare Artistica Tadeusz Kantor — artistul caruia fi
este dedicat, manifestele sale inspirand si conceptul
proiectului, care explica aceasta constructie parazit.
Constructia noua a aparut in primul rand din nece-
sitate, fosta uzina electrica fiind mult prea redusa ca
dimensiuni pentru a putea adaposti functiunile ce-
rute prin temd. Constrangerile sitului, conditiile de
protectie, starea accentuata de degradare a cladirii
istorice au fost alte considerente ce au devenit punc-
te de plecare in elaborarea proiectului. Echivalentul
Directiei de Patrimoniu din Cracovia a impus conser-
varea cladirii principale si a furnalului din caramida,
si aducerea acestora la starea initiala, prin eliminarea
interventiilor ulterioare.*

Accesul principal se realizeaza prin subsol, unde se
afla casa de bilete, garderoba, libraria, spatiile de de-
pozitare si o parte dintre spatiile administrative. Prin

4 Daniel Zaluski. ,Museum of Tadeusz Kantor and Cricoteka
Krakow” in Form Follows Freedom. Architecture for culture in Poland
2000+, Marzena Daszewska, Lukasz Galusek (ed.), pp. 200-207, Pu-
blished by International Cultural Centre, Krakow, 2015

»Parasite” buildings/extensions

JParasite” extension refers to those architectural in-
terventions which involve the extension of the historic
building, with a new structure that clutches the old one
by dominating it. At the level of architectural language,
these types of extensions often pursue integration
through contrast.

On Vistula’s river bank, in Krakow’s Podgorze district,
there is a perforated corten covered structure horizon-
tally developed, above an industrial historic building
(fig.7). This was a small electrical plant, of former Pod-
gorze municipality. CRICOTEKA (fig.7) is a ,parasitic”
extension — the new structure seems to overwhelm the
historic building, without affecting its integrity. The
building accommodates the Tadeusz Kantor Artistic
Documentation Center (the manifests of Tadeusz Kan-
tor, the artist to whom this building is dedicated to, in-
spired the concept of the project and the parasitic struc-
ture).

The new building has emerged primarily out of need,
the former electrical plant being too small to in-house
the new functions proposed through the theme. The site
constraints, the safety precautions, the advanced degra-
dation state of the building were starting points for the
project’s elaboration. The equivalent of Krakow’s Heri-
tage Directorate imposed the preservation of the main
building and brick furnace and bringing them to their
initial state, by eliminating subsequent interventions.*
The main access is made through the basement, where
you can find the ticket office, the wardrobe, a bookshop,
storage rooms and some of the administrative spaces.
The link with the old building is also made through the
basement, this being the only area where these 2 build-

4 Daniel Zaluski. ,Museum of Tadeusz Kantor and Cricoteka Kra-
kow” in Form Follows Freedom. Architecture for culture in Poland
2000+, Marzena Daszewska, Lukasz Galusek (ed.), pp. 200-207, Pub-
lished by International Cultural Centre, Krakow, 2015
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subsol se realizeaza si legdtura cu cladirea veche,
acesta fiind singura zona in care cele doua structuri
interactioneaza. Volumul dezvoltat pe orizontala dea-
supra fostei uzine sprijind pe doua elemente vertica-
le - unul dintre ele doar cu rol structural, iar cel de-al
doilea fiind in primul rand nod de circulatie vertica-
I3, usor de citit din exterior. Cladirea istorica a fostei
uzine addposteste o sald multifunctionald, arhivele,
spatii administrative si pentru cercetare, iar dintre
fostele utilaje industriale, doar furnalul din caramida
inca isi mai indeplineste functia initiala.® Finisajul noii
cladiri - cortenul perforat — evidentiaza tratarea omo-
gena a fatadelor, care contrasteaza puternic cu esteti-
ca fatadelor din vecinatate. Perforatiile lasa privitorul
sa perceapa straturile interioare (peretii de inchidere,
elemente structurale, scara, mobilier) iar suprafata
orizontald puternic reflectanta pare ca dubleaza
spatiul public creat si oglinda de apa. (fig. 9)
Simbolic, noua constructie o protejeaza pe cea a fos-
tei uzine electrice, “infasurandu-se” in jurul sau, fara a
o altera in vreun fel.

Fig. 7 Cricoteka vazuta de pe malul
nordic al raului / The Cricotek seen from
the north bank of the river © Oana Paval

5 Idem

ings interact. The horizontal developed structure above
the former plant is being supported by two vertical ele-
ments — one of them having only a structural role, and
the second one being a vertical circulation node, easily
read from outside. The historic building of the former
plant accommodates a multifunctional hall, archives,
administrative and research spaces, and from the for-
mer industrial tools, only the brick furnace still performs
its initial function.” The new building’s finish - the per-
forated corten - highlights the smooth treatment of the
facades, which have a strong contrast against the other
facades nearby. The boreholes allow the viewer to per-
ceive the interior layers (the closure walls, structural ele-
ments, stairs, furnishing) and the highly reflective hori-
zontal surface seems to double the public space aided
by water expanse. (fig. 9)

Symbolically, the new construction protects the former
electrical plant, ,wrapping” around it, without altering
itin any way.

5  Idem
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Fig. 8 Cricoteka, aleea spre accesul principal /
Cricoteka, the way to the principal entrance
© Oana Paval

Fig.9 Suprafata reflectanta deasupra spatiului
public / Reflecting surface above the public space
© Oana Paval
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Fig. 10 Cladirea de birouri Corso
Karlin, Praga / Corso Karlin Office
Building, Prague

© Alexandra Ardeleanu

»Fatadismul sau,pastrarea cutiei”

,Fatadismul” se refera la situatii in care, din conside-
rente tehnice sau economice, se adopta o solutie ar-
hitecturald care presupune pastrarea uneia sau mai
multor fatade ale cladirii, eliminarea completa a inte-
riorului si realizarea unei structuri complet noi la inte-
rior. Aceasta abordare este deseori criticata in randul
specialistilor - comparand o cladire cu un organism
viu, arhitectul Alberto di Stefano este de parere ca
pastrarea uneia sau mai multor fatade si eliminarea
restului constructiei este sinonima cu demolarea. ¢
Fosta fabricd CDK Plate Works din cartierul Karlin, Pra-
ga, a fost transformata pentru a gazdui noua cladire
de birouri Corso Karlin (fig 10). Aceasta transformare
a presupus pastrarea fatadelor principale si inserarea
unei noi structuri de 4 etaje la interior. Peretii masivi
din cdramida ai fatadei originale dialogheaza in mod
interesant si contrastant cu noua structura supld si
parca dematerializata, din metal si sticla. La interior,
cladirea nu iese din tiparele de design consacrate ale
spatiilor de birouri.

6 Benjamin Fragner.,, A. Hanzlova, (eds) Vestiges of Industry. Ar-
chitectural conversion of industrial heritage in Czech Republic, Praga:
Aston Print, 2005, pg 106

Facadism - ,keeping the box”

Facadism refers to situations when, for technical or eco-
nomic reasons, an architectural solution is adopted that
involves preserving one or more facades of the build-
ing, completely eliminating the interior and building a
completely new interior structure. This approach is of-
ten criticized by specialists - comparing a building with
a living organism, architect Alberto di Stefano believes
that preserving one or more facades and removing the
rest of the building is synonymous with demolition.®
The former CDK Plate Works in Karlin district, Prague,
has been transformed to host the new Corso Karlin of-
fice building (fig 10). This transformation implied the
preservation of the main facades and the insertion of
a new 4-storey structure into the interior. The massive
brick walls of the original fagade keep interesting and
contrasting dialogues with the new one, being ,,dema-
terialized” into a structure of metal and glass. Inside, the
building keeps the well known pattern of design of the
office space.

6  Benjamin Fragner., A. Hanzlova, (eds) Vestiges of Industry. Archi-
tectural conversion of industrial heritage in Czech Republic, Praga:
Aston Print, 2005, pg 106
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Reproducere formala

Similar ,fatadismului’, in anumite situatii, in care inte-
gritatea constructiei a fost profund afectata, pastran-
du-se doar fragmente, elemente din cladirea indus-
triala initiald, sau din alte considerente economice
si estetice, exista proiecte de conversie ale acestor
situri, care au apelat la urmatoarele gesturi:

pastrarea unor elemente din cladirile initiale, conser-
varea, protejarea si punerea in valoare a acestora
reproducerea formala a geometriei fostelor cladiri
(la nivel planimetric, volumetric sau ambele), pentru
arhitectura noilor constructii, riscand in unele cazuri
depasirea limitei butaforiei.

In cartierul Zablocie, fostd zona industriald impor-
tanta a orasului Cracovia, sunt reutilizate numeroase
spatii in foste cladiri industriale dezafectate, chiar si
din perioada comunista. Insd cel mai relevant si de
notorietate exemplu este fosta fabrica de emailuri a
lui Schindler. Aici sunt gazduite astazi doua muzee:
cel de arta contemporana - MOCAK si Muzeul Fabricii
lui Schindler (fig.11) . Pe acelasi teren, pe situl ansam-
blului fostei fabrici, coexista doua cladiri cu functiuni
culturale, rezultate ale unor abordari foarte diferite
din punct de vedere al conversiei.

Muzeul de arta contemporana MOCAK este constituit
din corpuri noi de cladire, care inglobeaza si prote-
jeaza elemente constructive ale unor foste hale de
productie (fig. 12,13). Noile cladiri sunt amplasate pe
amprenta fostelor hale si reproduc formal geometria
acestora, la nivel planimetric si volumetric, amintind
de caracterul industrial initial. Vizitatorul descopera
cu usurinta, progresiv, parcurgand spatiile, elemen-
tele punctuale autentice conservate si valorificate, ce
contribuie la recreerea atmosferei industriale.

Formal reproduction

Similar to facade, in certain situations where the integri-
ty of the construction was deeply affected, keeping only
fragments or elements of the initial industrial building
or from other economic and aesthetic considerations,
there are projects of conversion of these sites, which
have turned to the following actions:

keeping elements in the original buildings, preserving,
protecting and capitalizing on them

the formal reproduction of the geometry of the former
buildings (planimetric, volumetric or both), for the ar-
chitecture of the new buildings, in some cases endan-
gering the limit of the butaforium.

In Zablocie quarter, a former major industrial area of
the city of Krakow, there are numerous spaces reused in
former decommissioned industrial buildings, even from
the communist era. But the most relevant and notorious
example is Schindler’s former enamel factory. Here are
housed two museums today: contemporary art - MO-
CAK and the Museum of Schindler’s Factory (fig.11). On
the same site, two buildings with cultural functions co-
exist on the site of the former factory, resulting from very
different approaches from the point of view of conver-
sion.

The MOCAK Contemporary Art Museum is made up of
new building bodies that enclose and protect the build-
ing elements of former production halls (Figure 12,13).
The new buildings are located on the footprint of the
former halls and formally reproduce their geometry at a
planimetric and volumetric level, recalling the initial in-
dustrial character. Visitors easily discover progressively
through the spaces, authentic, preserved and redeemed
points that contribute to the recreation of the industrial
atmosphere.
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Fig. 11 Muzeul de artd contemporana MOCAK si
Muzeul Fabricii lui Schindler / MOCAK Contemporary
Art Museum and Schindler’s Factory Museum © Oana Paval

Fig.13 Perete din ziddrie de caramidd, pastrat in starea initiala si
protejat de structura vitrata / Brick wall preserved in its original state,
glass protected

© Oana Paval

Fig. 12 Structurd metalica conservata si protejata /
Metalic structure, preserved and protected © Oana Paval

Fig. 14 Muzeul Fabricii lui Schindler /
Schindler’s Factory Museum
© Oana Paval

298 Universitatea de Arhitectura si Urbanism “lon Mincu” / “lon Mincu” University of Architecture and Urban Planning



Reutilizare adaptata

Dupa cum sugereaza si termenul, reutilizarea adapta-
ta presupune adaptarea cladirilor industriale existente
pentru a raspunde conditiilor de utilizare impuse de noi
functiuni, prin interventii minore, necesare, de naturd
functionald, cu o utilizare rationala de resurse si respect
fata de trecutul locului. ,Adaptarea si reutilizarea pot fi
mijloace corecte si eficiente din punct de vedere financi-
ar de a asigura supravietuirea cladirilor industriale”’
Muzeul Fabricii lui Schindler (fig.14) este rezultatul re-
utilizérii adaptate a corpului administrativ. La interior,
interventiile concentrat asupra celor necesare adapta-
rii spatiilor la cerintele specifice unui muzeu, precum
coerenta traseului muzeal. Pentru aceasta, s-au folosit
nodurile de circulatie existente, s-au mentinut o par-
te dintre spatiile administrative, avand si acum aceeasi
destinatie, fatadele s-au reabilitat, fara a se interveni in
niciun fel asupra esteticii lor.

In Polonia, spre deosebire de tari din vestul Europei,
unde revitalizarea fostelor zone industriale este o prac-
ticd de cateva decenii, multe spatii industriale au cazut
prada abandonului si dezvoltarilor imobiliare necontro-
late, datorita lipsei unor strategii de dezvoltare urbana
coerente.? In Cracovia, spatiile culturale aflate la sud de
raul Vistula, Crikoteka si fosta fabrica a lui Schindler, sunt
proiecte care reusesc sa scoatd functiunile culturale din
zona centrala a orasului, genereaza spatii publice de cali-
tate si functiuni conexe, devin atractori de alte functiuni,
etc. Astfel, prin reutilizarea fondului construit industrial,
asociata cu doua branduri (Schindler si Kantor), s-au cre-
atdoud nuclee de dezvoltare ale scenei culturale dincolo
de zonele conventionale, populate, vizitate, turistice.

7  Carta Patrimoniului Industrial - The International Committee
for the Conservation of the Industrial Heritage (TICCIH) The Nizhny
Tagil Charter for the Industrial Heritage, Moscova, 2003

8 Mateusz Gyurkovich. The role of culture in re-using the postin-
dustrial heritage of European cities. 2014.

Adapted reuse

As the term also suggests, adapted reuse requires the adap-
tation of existing industrial buildings to meet the conditions
of use imposed by new functions through minor, necessary,
functional, rational use of resources and respect for the
past. “Adaptation and reuse can be fair and cost-effective
means of ensuring the survival of industrial buildings””

The Museum of Schindler’s Factory (fig.14) is the result of the
adapted re-use of the administrative body. Inside, interven-
tions focused on those needed to adapt the spaces to the
specific requirements of a museum, such as the coherence
of the museum route. For this purpose, the existing traffic
hubs have been used, some of the administrative spaces
have been maintained, and the same destination has now
been used, the facades have been rehabilitated without any
interference in their aesthetics.

In Poland, unlike Western European countries, where the
revitalization of former industrial areas has been a practice
for several decades, many industrial sites have fallen prey to
abandonment and uncontrolled real estate developments
due to the lack of coherent urban development strategies®.
In Krakow, the cultural spaces south of the Vistula River,
Crikotek and Schindler’s former factory, are projects that
manage to remove cultural functions from the central area
of the city, generate quality public spaces and related func-
tions, become attractors for other functions etc. Thus, with
the re-use of the industrially built environment, associated
with two renown brands (Schindler and Kantor), two nuclei
of cultural scene development have been created beyond
conventional, populated, visited, tourist areas.

7 Industrial Heritage Charta - The International Committee for
the Conservation of the Industrial Heritage (TICCIH) The Nizhny Tagil
Charter for the Industrial Heritage, Moscova, 2003

8 Mateusz Gyurkovich. The role of culture in re-using the postin-
dustrial heritage of European cities. 2014.
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Abordare bottom-up:
utilizari temporare, initiative civice

Utilizarile temporare ale unui sit industrial dezafectat,
proiectele specifice si evenimentele, reprezintd instru-
mente pentru cresterea nivelului de interes general asu-
pra unui anumit sit, atrdgand atentia publicului larg si
tragand un semnal de alarma.

Abordarea bottom-up se refera la procesele graduale
de conversie si dezvoltare a siturilor industriale, initiate
pe plan local, de societatea civild. Aceste procese sunt
graduale si presupun de la actiuni si interventii la scara
mica, pana la cele mai semnificative, conducand catre
utilizari pe termen lung, unde puterea partilor implicate
creste, de asemenea, gradual. ®

Spre deosebire de abordarea uzuala, care porneste de
la decizii luate la nivelul administratiei si/sau al investi-
torului particular, aceste initiative depind de implicarea
publicului. In acest mod, comunitatea ia parte la proce-
sul de resuscitare al sitului, in redefinirea semnificatiei
lui, contribuind n luare deciziilor. Acceptarea sociald a
reutilizrii pe termen lung este unul dintre factorii cheie
pentru regenerarea unui sit industrial.

Parte a garii de marfuri Zizkov din Praga (fig.15) este fo-
losita sezonier ca hub cultural, in perioada calda a anu-
lui, de cand a fost declarata monument cultural in anul
2013. Lupta pentru a salva acest exemplu de arhitectura
industriald functionalista de la demolare a fost sprijinita
de o asociatie civicd, impreuna cu membrii comunitatii.
Evenimentele specifice, spectacolele de teatru alterna-
tiv, concertele si proiectiile de film, festivalul de peisa-
gisticd, precum si alte activitati culturale au loc la gara
Zizkov, in timp ce se caut o reutilizare pe termen lung,
care sa deserveasca rezidentii zonei.

9 T.Karge, A. Makarenko. ,Bottom up Transformation of Frunze
35 in Kiev, in Industrial Heritage Sites in Transformation - Clash of
Discourses, Oevermann, H., Mieg, H.A. (eds.). New York: Routledge,
2015, pg.95

Bottom-up approach:
temporary use, civic initiatives

Temporary uses of a decommissioned industrial site,
specific projects and events, are tools for raising the
level of general interest on a given site, attracting the
attention of the general public and triggering an alarm
signal.

The Bottom-up Approach (bottom-up) refers to the
gradual processes of conversion and development of
industrial sites, initiated locally by civil society. These
processes are gradual and involve small-scale actions
and interventions to the most significant ones, leading
to long-term uses where the power of the parties also
grows gradually.®

Unlike the usual approach, which stems from deci-
sions taken at the level of the administration and / or
the private investor, these initiatives depend on public
involvement. In this way, the community takes part in
the process of resuscitation of the site, redefining its sig-
nificance, contributing to decision-making. Social ac-
ceptance of long-term reuse is one of the key factors for
regenerating an industrial site.

Part of Zizkov train station, Prague (fig.15) is used sea-
sonally as a cultural hub in the warm period of the year
since it was declared a cultural monument in 2013. The
struggle to save this example of functionalist industrial
architecture since the demolition was supported by a
civic association, together with community members.
Specific events, alternative theater performances, film
concerts and screenings, landscaping and other cultural
activities take place at the Zizkov railway station, while
long-term reuse is being sought for the residents of the
area.

9 T Karge, A. Makarenko. ,Bottom up Transformation of Frunze 35
in Kiev, in Industrial Heritage Sites in Transformation - Clash of Dis-
courses, Oevermann, H., Mieg, H.A. (eds.). New York: Routledge, 2015,
pg.95
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Fig. 15 Gara de marfuri Zizkov / Zizkov Freight Railway Station
© Alexandra Ardeleanu

Concluzii

Referindu-ne la conversia patrimoniului industrial,
negocierile dintre valorile culturale si cele de utili-
zare, dintre limitarile, riscurile si oportunitatile spe-
cifice fiecarei situatii, dintre memoria locului si noile
semnificatii, conduc catre abordari dintre cele mai
variate la nivelul interventiei arhitecturale, precum
cele prezentate. Din punct de vedere al interventiei
arhitecturale, conversia unei cladiri industriale deza-
fectate presupune cautarea echilibrului intre conser-
vare, restaurare, adaptarea la necesitatile generate
noua functiune compatibild, design nou, regenerare
urbana, valoare economica etc.

Conclusions

Referring to the conversion of industrial heritage, ne-
gotiations between cultural values and usage values,
between limitations, risks and opportunities specific to
each situation, between the memory of the place and
the new meanings, lead to the most varied approaches
at the level of the architectural intervention as present-
ed. From the point of view of architectural intervention,
the conversion of a decommissioned industrial build-
ing involves seeking a balance between conservation,
restoration, adaptation to new needs, new compatible
function, new design, urban regeneration, economic
value etc.
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