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Rezumat

Proiectele, fie ele mici sau de mare anvergura, au in-
totdeauna doua fete. Fata luminoasa este cea care
ar trebui sa aduca dupa sine progresul si bunastarea
intregii comunitati, dezvoltatori imobiliari si arhitecti
fericiti, locuri de munca si conditii mai bune de locui-
re. Fata intunecoasa, care exista intotdeauna, dar des-
pre care se prefera sa nu se vorbeascd, are un impact
negativ asupra comunitatilor si, intr-un final, aduce
dupa sine problemele spinoase cum ar fi saracia, se-
gregarea, cresterea infractionalitatii, distrugerea pa-
trimoniului istoric, distrugerea mediului. Proiectarea
comunicativa isi propune sa minimizeze aceste efecte
nedorite si sa propuna solutii care duc la ameliorarea
problemelor spinoase prin utilizarea comunicarii, aju-
tand astfel toate partile implicate intr-un proiect sa se
inteleaga reciproc. Esecurile deriva, in cele mai multe
cazuri, din lipsa de comunicare, iar pentru a maximiza
eficienta proiectarii arhitectii trebuie sa isi exploreze
abilitdtile lor de a deveni comunicatori eficienti, cer-
cetatori si negociatori abili. Organizarea actiunilor co-
municative se bazeaza pe o serie de componente de
cercetare: scanarea situatiei existente si a tendintelor
comunitatii, identificarea valorilor si principiilor care
se vor regdsi in proiect si vor servi ca repere pentru
implementarea si verificarea rezultatelor proiectului,
identificarea oportunitatilor si selectarea metodelor
de lucru care trebuie sa fie alese pe baza valorilor
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Abstract

Every project, be it small or large, is always two-sided.
The bright side is the one that should provide progress
and welfare to the entire community, and generate
satisfied developers and architects, as well as jobs and
better living conditions. The dark side, the one that al-
ways exists, but everyone prefers not to speak about,
has a negative impact on the communities and finally
causes “wicked problems” like poverty, segregation, in-
creased delinquency, destruction of historical sites, and
environmental destruction. The communicative plan-
ning is aimed to minimize the undesirable effects and
to propose the solutions that ultimately would contrib-
ute to the resolution of the “wicked problems” through
communication, helping this way all the stakeholders to
understand each other. In most of the cases, failures are
the direct consequences of the lack of communication.
Therefore, in order to maximize their planning efficien-
cy, the architects should develop their skills and become
effective communicators, researchers and proficient ne-
gotiators. The organization of communicative actions
is based on several research components: scanning the
current situation and community trends, identifying the
values and principles that will be found in the project
and will serve as guidelines for the implementation and
verification of project results, identifying the opportuni-
ties, and selecting the working methods. These should
be based on the collective values and expected results,
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colective si a rezultatelor vizate, stabilirea cu clarita-
te a asteptdrilor si a angajamentelor, monitorizarea
progresului bazata chiar pe factorii care au fost luati
in considerare la inceputul procesului de proiectare.
Daca sunt ignorate, problemele spinoase pot condu-
ce la esecul proiectului.

Cuvinte cheie: proiectare comunicativa, comunica-
re, probleme spinoase

Conform principiului actiunii si reactiunii enuntat de
Isaac Newton', cand un corp actioneaza asupra al-
tui corp cu o fortd (numita forta de actiune), cel de-
al doilea corp actioneaza si el asupra primului cu o
forta (numita forta de reactiune) de aceeasi marime
si de aceeasi directie, dar de sens contrar. Astfel, orice
actiune a omului genereaza un efect care poate fi, in
functie deimportanta acesteia, mai mic sau mai mare.
Spre exemplu, orice constructie nou edificata poate
duce, in cele mai multe cazuri, la dezechilibrarea unui
intreg sistem sau la distrugerea a cel putin unei verigi
dintr-un lant trofic. In aceste conditii, este necesar s&
se puna in balanta beneficiile si pierderile. Efectele
negative se pot referi, pe de o parte, la generarea unui
anumit grad de disconfort pentru sistemul existent,
sau, pe de alta parte, pot fi foarte mari: proiecte care
genereazd probleme foarte complexe, asa numitele
~probleme spinoase” sau ,wicked problems”* creste-
rea sdraciei, a delicventei, distrugerea patrimoniului
construit sau a mediului inconjurator.

1 http://ro.wikipedia.org/wiki/Legile_lui_Newton#Principiul _
al_lll-lea_al_mecanicii

2 Dilemmasin a General Theory of Planning* HORST W. J. RITTEL
Professor of the Science of Design, University of California, Berkeley
MELVIN M. WEBBER Professor of City Planning, University of Califor-
nia, Berkeley; Policy Sciences 4 (1973), 155-169 © Elsevier Scienti-
fic Publishing Company, Amsterdam--Printed in Scotland; http://
www.uctc.net/mwebber/Rittel+Webber+Dilemmas+General_
Theory_of_Planning.pdf

by setting clear expectations and commitments, and
monitoring progress considering the factors that were
scanned at the beginning. If ignored, the “wicked prob-
lems” might eventually lead to the project failure.

Keywords: communicative planning, communication,
“wicked problems”

According to the law of action-reaction stated by Isaac
Newton, “if one object exerts a force (called action force)
on a second object, then the second object simultane-
ously exerts a force (called reaction force) on the first ob-
ject, and the two forces are equal and opposite”'. Thus,
every human action generates an effect that might be,
depending on its importance, lower or higher. For ex-
ample, in most cases, any newly built structure would
disrupt an entire system or destruct at least one link of
the food chain. Against this background, there is neces-
sary to carefully analyze the benefits and losses of the
project. The negative effects can range from a certain
degree of discomfort upon the existing system to in-
creasing poverty, delinquency, even destroying the built
heritage or the environment. In other words, complex
problems called “wicked problems” can occur.

1 http://ro.wikipedia.org/wiki/Legile_lui_Newton#Principiul_
al_lll-lea_al_mecanicii

2 Dilemmas in a General Theory of Planning* HORST W. J. RITTEL
Professor of the Science of Design, University of California, Berke-
ley MELVIN M. WEBBER Professor of City Planning, University of Cal-
ifornia, Berkeley; Policy Sciences 4 (1973), 155-169 © Elsevier Scien-
tific Publishing Company, Amsterdam--Printed in Scotland; http://
www.uctc.net/mwebber/Rittel+Webber+Dilemmas+General _
Theory_of_Planning.pdf
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Conform lui Rittel si Weber o serie de probleme pot
fi numite ,spinoase” (,wicked"”) daca au simultan zece
caracteristici’:

1. Nu au o formulare unica. In cautarea formularii
unei probleme se gdsesc si indiciile in legatura cu
rezolvarea acesteia, astfel gasirea partiala a solutiilor
s-ar putea produce in cadrul procesului de definire a
problemei.

2. Nu pot fi rezolvate intr-un mod unic. Intrucat, con-
form primei caracteristici, nu au o formulare unica,
chiar daca doua sau mai multe probleme par asema-
natoare, conditiile care le-au generat nu sunt identi-
ce, iar comunitatile in care au luat nastere sunt diferi-
te, deci nu exista o rezolvare comuna.

3. Rezolvarile problemelor spinoase nu sunt corecte
sau incorecte, dar pot fi acceptabile cu sensul de ,su-
ficient de bune” sau inacceptabile cu sensul de ,rele”,
Conform celei de-a doua caracteristici, problemele
spinoase nu au o rezolvare unica, astfel nu pot fi ga-
site criterii comune pentru a decide daca problema
este intr-adevar rezolvata. Din acest motiv obtinerea
unei solutii acceptabile poate fi o provocare. In cazul
problemelor spinoase, gasirea unei solutii suficient
de bune poate fi satisfacatoare.

4. Solutiile problemelor spinoase nu pot fi testate
imediat. Intrucat descrierea problemelor aseméana-
toare nu este unica si orice interventie are capacitatea
de a modifica problema, nu se poate afirma imediat
ca solutia adoptatd este cea reusita.

3 Capitolul 1, Dialogue Mapping: Building Shared Understanding
of Wicked Problems, by Jeff Conklin, Ph.D., Wiley, October 2005. For
more information see the CogNexus Institute website at http://
www.cognexus.org. © 2001-2008 CogNexus Institute. Rev. Oct
2008; http://cognexus.org/wpf/wickedproblems.pdf

Proiectele nereusite au la baza lipsa unei comunicari eficiente.
Forester sugereaza ca, in scopul de a maximiza eficienta in
proiectare, arhitectii trebuie sa isi exploreze abilitatile lor de a
deveni comunicatori eficienti si negociatori. In baza acestui dialog,
tema de proiectare si proiectul trebuie sa fie consensuale.

According to Rittel and Weber, a number of problems
can be called “wicked” if they have simultaneously ten
characteristics:?

1. They do not have a unique formulation. While trying
to define a problem, the clues to solve it can be found,
so the process of defining a problem could help to find
partial solutions to the problem itself.

2. They cannot be solved in a unique way. Since, con-
sistent with the first characteristics, they do not have a
unique formulation, even if two or more problems seem
similar, the conditions that generated them are not
identical, and communities where they are born are dif-
ferent, so there is not a similar solution.

3. Solutions for “wicked problems” are not correct or
incorrect, but may be acceptable in the sense of “good
enough” or unacceptable in terms of “bad”. According to
the second feature, there is no unique solution for the
“wicked problems’, so that there are not similar criteria
to decide if the problem was really solved. This is why
getting an acceptable solution can be a challenge. In
case of “wicked problems’, finding a good enough solu-
tion can be satisfactory.

4. Solutions for “wicked problems” cannot be immedi-
ately tested. Since the description of similar problems
is not unique and any intervention has the ability to
change the problem, it cannot be said immediately that
the solution adopted was the successful one.

3 Chapter 1, Dialogue Mapping: Building Shared Understanding
of wicked problems, by Jeff Conklin, Ph.D., Wiley, October 2005. For
more information see the CogNexus Institute website at http://
www.cognexus.org. © 2001-2008 CogNexus Institute. Rev. Oct
2008
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5. Fiecare actiune sau solutie implementatd poate
produce o serie de alte consecinte a cdror devenire in
timp nu poate fi predictibila.

6. Problemele spinoase asemdnatoare nu au set co-
mun de rezolvdri posibile. Conditiile in care apar
aceste probleme sunt diferite, iar partile interesate
implicate in rezolvarea problemei si agentii care pot
produce schimbarea vor propune solutii acceptabile
diferite.

7. Fiecare problema spinoasa este unica. Fiecare pro-
blema specifica nu beneficiaza de solutii care pot fi
adoptate a priori.

8. Fiecare problema spinoasd poate fi considerata o
rezultanta sau un semn specific al unei alte probleme.
Problemele spinoase sunt strans legate de un grup de
alte probleme si constrangeri care isi schimba forma
si manifestarile in timp si care pot genera la randul
lor alte grupuri de probleme, care sunt la randul lor
unice.

9. Cauzele unei probleme spinoase pot fi explicate in
moduri diferite. Partile interesate implicate in gasirea
solutiilor vor avea idei diferite si dinamice in timp in
legatura cu problema, cu cauzele ei si cu rezolvarile
posibile.

10. Arhitectul care se confrunta cu o problema spi-
noasa nu are voie sa greseasca. Greselile arhitectului
pot genera suferintd umand, de aceea acesta trebuie
sa abordeze problema cu foarte mare atentie.

Ignorarea problemelor spinoase poate anunta nereu-
sita unui proiect. Proiectarea comunicativa este aceea
care, prin utilizarea unui intreg set de tehnici de co-
municare, de colectare a datelor si de interpretare a
acestora poate facilita, prin utilizarea comunicarii, in-
telegerea partilor interesate implicate intr-un proiect
care are ca scop rezolvarea unei probleme spinoase.

5. Every action or implemented solution can produce a
number of other consequences, whose transformation
in time cannot be predictable.

6. Similar “wicked problems” do not have a shared set of
possible solutions. The conditions under these problems
arise are different, the stakeholders engaged in solving
the problem and the agents of change will propose dif-
ferent acceptable solutions.

7. Every wicked problem is unique. Each specific prob-
lem does not benefit from solutions that can be a priori
adopted.

8. Every wicked problem can be considered a specific re-
sult or a sign of another problem. “wicked problems” are
closely related to a group of other problems and con-
straints that change shape and manifestations in time,
which may in turn generate other groups of problems
that are also unique.

9. The causes of a wicked problem can be explained in
different ways. Stakeholders engaged in finding solu-
tions will have different and dynamic ideas about the
problem, its causes and possible resolutions.

10. The architect faced with a wicked problem is not al-
lowed to make mistakes. The architect’s mistakes can
lead to human suffering, so the architect must address
this issue very carefully.

Ignoring the “wicked problems” can forecast a project
failure. By using a full set of communication, data col-
lection and interpretation techniques, the communica-
tive planning can facilitate, through communication,
the understanding of the stakeholders engaged in a
project aiming to solve a wicked problem.
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Proiectarea comunicativa este un instrument de
proiectare si de cercetare®. Scopul teoriei proiectarii
comunicative este acela de a stabili practici eficiente
care pot minimiza distorsiunile si care permit comu-
nicarii rationale sa determine rezultatele deciziilor.
Proiectarea comunicativa nu poate gasi singura ras-
punsul la toate problemele. Proiectarea comunicativa
tinde sa se concentreze in special asupra comunicarii
si poate sa ignore restul interactiunilor care au pre-
cedat aceste probleme. Concentrarea pe procesele
de comunicare o face sa devind un instrument foarte
important de cercetare. Orice informatie considerata
importanta in legatura cu: contextul economic, soci-
al, politic sau cultural; relatiile interumane; tendintele
si asteptdrile comunitatii; obstacole si solutii posibile
in legdtura cu o anumita problema se poate obtine
doar in baza proceselor comunicative.

Forester considera ca datele importante despre me-
todele de proiectare trebuie sa se regdseasca in zona
furnizarii de informatii, de tehnici obiective si in zona
negocierii legitimitatii. Rezultatele trebuie sa se ba-
zeze pe consensul dintre partile implicate in proiect.
Astfel, toate deciziile legate de un anumit proiect se
numesc proiectare comunicativa. Proiectarea comu-
nicativa presupune o serie de acorduri intre proiec-
tant, beneficiari, parti interesate implicate si agenti
care pot produce schimbarea. Astfel, dacad scopul
cercetarii este aflarea si masurarea modului in care o
serie de constructii impreund cu toate procesele care
sunt asociate aparitiei acestora pot ajuta la rezolva-
rea unei probleme spinoase, este necesar sa utilizam
proiectarea comunicativa ca instrument de cercetare.

4 Niculae, Lorin Constantin, Arhipera _Arhitectura sociald partici-
pativd, teza de doctorat, p. 6, 143, 160, 165-167, 178, 195, 212

The communicative planning is a tool for design and
research?. The communicative planning theory is aimed
to establish effective practices that can minimize the
distortions and allow the rational communication to
determine the outcomes of the decisions. The commu-
nicative design alone cannot find the answer to all the
problems. The communicative design tends to focus
mainly on communication and might ignore the rest of
interactions that preceded these problems. Focusing on
communication processes makes the communicative
planning to become a very important research tool. Any
information that is considered important in relation to
the economic, social, political or cultural context; hu-
man relationships; trends and expectations of the com-
munity; obstacles and possible solutions in connection
with a particular problem, can be achieved only based
on communicative processes.

Forester considered that important data about the de-
sign methods should be reflected in the area of provid-
ing information, techniques and objectives, and legiti-
macy negotiation. The results should be based on the
consensus of the parties involved in the project. Thus,
all decisions related to a particular project are called
communicative planning. The communicative planning
requires a range of agreements between the designer,
beneficiaries, stakeholders and agencies involved in the
project that can produce change. Consequently, if the
purpose of the research is finding and measuring how
a series of buildings, together with all the processes that
are associated with their emergence can help solve a
wicked problem, it is necessary to use communicative
planning as a research tool.

4 Niculae, Lorin Constantin, Arhipera_Arhitectura sociald
participativd, PhD Thesis, p. 6, 143, 160, 165-167, 178, 195, 212
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JTeoria proiectdrii comunicative este o intreprindere
deschisa si participativa care implicd o gama largd de
grupuri afectate ghidate de un proces de construire
consensuala conceput pentru a aborda principiile
unui discurs etic” (Sager, 1994). Tn urma unui dialog
autentic se pot elimina distorsiunile, iar proiectarea
poate deveni un model de promovare a democratiei.
Dialogul autentic poate avea loc in conditiile in care
limbajul este simplu, decriptat, si comunicarea este
facila simultan pentru toate partile interesate din ca-
drul unui proiect si pentru agentii care pot produce
schimbare. In plus, utilizarea unui limbaj simplu in
cadrul proceselor comunicative poate facilita intele-
gerea problemei si descoperirea de solutii. Albert Ein-
stein afirma: ,Daca nu poti explica ceva intr-un mod
simplu, inseamna ca nu stii suficient despre acel lu-
cru. Nu ai inteles cu adevarat ceva daca nu poti sa i-l
explici bunicii tale”

Organizarea actiunilor comunicative se bazeaza pe o
serie de componente de cercetare:

1. Scanarea situatiei existente. Dialogul dintre par-
tile interesate trebuie initiat inainte de inceperea ori-
carei actiuni de proiectare, intrucat proiectarea tre-
buie sa ia in considerare mai multi factori: tendintele
comunitatii, schimbarile sociale, economice si cultu-
rale, gradul de incredere si de cooperare dintre partile
interesate, rezultatul actiunilor deja efectuate, gradul
de comunicare dintre membrii comunitatii.

2. Identificarea valorilor si principiilor. Toate par-
tile interesate vor dori sa regaseasca in proiect setul
propriu de valori si principii, dar acest lucru este foar-
te putin posibil cu cat numarul grupurilor implicate
in desfasurarea procesului de proiectare este mai
mare. De aceea, este important ca partile interesate
sd ajunga la o intelegere inaintea inceperii procesului

“The theory of communicative design is an open and
participatory enterprise involving a wide range of af-
fected groups guided by a consensus-building process
designed to address the principles of ethical discourse”
(Sager, 1994). Following an authentic dialogue, the dis-
tortion can be eliminated and the design may become a
model for promoting democracy. The genuine dialogue
can take place as long as the language is simple, de-
crypted, and communication is simultaneously easy for
all the interested parties involved in a project and for the
agents who can produce change. In addition, the use of
simple language in the communicative processes may
facilitate the understanding of the problem and find-
ing solutions. Albert Einstein said “If you can’t explain
something simply, you don’t know enough about it. You
do not really understand something, unless you can ex-
plain it to your grandmother.”

Organization of communicative actions is based on a
number of research components:

1. Scanning the existing situation. The dialogue be-
tween the stakeholders must be initiated before starting
any design action, because the design has to consider
several factors: community trends; social, economic
and cultural changes; level of trust and cooperation
between stakeholders; the result of already performed
actions; the level of communication between the com-
munity members.

2. Identifying values and principles. All stakeholders
in the project will want to enforce their own set of values
and principles, but this is the less possible the higher is
the number of groups involved in the process. Therefore,
it is important for stakeholders to reach an agreement
before starting the design process, and the communica-
tive process must be directed towards this end. Some of
the stakeholders will be pleased only to participate to
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de proiectare, iar procesul comunicativ trebuie diri-
jat catre acest scop. O parte dintre cei interesati vor fi
multumiti cu efortul de comunicare din timpul sesiu-
nilor comunicative organizate anterior sau in timpul
procesului de proiectare, dar alta parte va dori sa se
implice in mod direct in gdsirea de solutii si in luarea
deciziilor. Valorile si principiile identificate in timpul
procesului comunicativ vor servi si ca repere pentru
implementarea si verificarea rezultatelor proiectului.
Scopul final este ca tema de proiectare si proiectul sa
fie consensuale.

3. Identificarea oportunitatilor si selectarea me-
todelor de lucru. Metodele comunicative trebuie
alese in concordanta cu valorile colective, rezultatele
vizate, capacitatea si interesul comunitatii de a par-
ticipa la sesiunile comunicative. In cazul unui numar
mare de grupuri, rezultatele optime pot fi obtinute
prin intermediul intalnirilor publice deschise, prin or-
ganizarea de grupuri de lucru care se concentreaza
pe probleme sau teme specifice sau prin sesiuni de
comunicari.

4. Stabilirea cu claritate a asteptarilor si a anga-
jamentelor. Toate partile implicate pot avea astep-
tari privind procesul de proiectare, rolurile celorlalte
parti, durata, fazele de proiectare, nivelul de comuni-
care si rezultatele. O buna colaborare va fi asigurata
doar de clarificarea asteptarilor. Limbajul comun este
cel care ofera premisele consensului, iar acesta trebu-
ie construit. Limbajul comun furnizeaza intelegerea
reciproca si sustine gandirea critica (Habermas; 1987:
119), necesare obtinerii de feed-back.

5. Monitorizarea progresului. Eforturile de proiec-
tare comunicativa vor suferi transformari pe parcur-
sul implementarii procesului colaborativ, in special
datorita eforturilor cumulative. Vor putea fi identifica-

the communicative sessions organized before or during
the design process, but others will want to be involved
directly in finding solutions and the decision-making
process. The values and principles identified during the
communicative process will serve as benchmarks for
implementation and verification of the project results.
The ultimate goal is the theme and the design to be con-
sensual.

3. Identifying opportunities and selecting working
methods. The communicative methods must be cho-
sen according to: collective values, expected results, ca-
pacity and interest of the community to participate in
communicative sessions. In case of a large number of
groups, the best results can be obtained through open
public meetings, working groups focused on specific
topics or issues, and communication sessions.

4. Establishing clear expectations and commit-
ments. All stakeholders can have expectations about
the design process, roles of the other parties, duration,
design, level of communication, and results. A good co-
operation will be provided only after the expectations
were clarified. The common language is the one that
offers the premises of consensus, and it should be built.
The common language provides mutual understanding
and supports critical thinking (Habermas, 1987: 119) re-
quired to obtain feedback.

5. Monitoring progress. The communicative design
efforts will change during the implementation process,
mainly due to cumulative collaborative efforts. This
way, more resources playing a role in solving problems
can be identified, and the relations will expand. Moni-
toring process has as indicators exactly the factors that
were identified at the beginning of the design process:
current situation, context, relationships, ability to co-
operate, clarifying expectations, effectiveness of the
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te mai multe resurse cu rol in rezolvarea problemelor,
iar relatiile se vor extinde. Monitorizarea are ca indica-
tori chiar factorii care au fost identificati la inceputul
procesului de proiectare: situatia existenta, contextul,
relatiile, capacitatea de colaborare, clarificarea astep-
tarilor, eficacitatea metodelor alese cu scopul de a
obtine rezultate masurabile privind proiectarea, gasi-
rea solutiilor si cresterea pe termen lung a relatiilor de
colaborare dintre membrii comunitatii.

Aceste componente de cercetare dau indicatii des-
pre importanta utilizarii proiectdrii comunicative ca
instrument de cercetare, mai ales in cazul in care se
cautad solutii pentru construirea comunitara.

Am precizat ca orice edificiu, indiferent de anvergu-
ra lui, da nastere la valuri de schimbari. n acest sens,
dialogul dintre toti factorii interesati ar trebui sa fie
obligatoriu, in scopul de a reda arhitecturii si urbanis-
mului latura lor democratica®.

5 Conform noii Carte de la Atena 2003, ,Este vorba totodata de
un proces politic pentru a atinge echilibrul intre toate interesele
implicate, publice si private, cu scopul de a permite arbitrajul ne-
cesar in conflictele de interese care apar intre diferitele cerinte de
amenajare si programele de dezvoltare. Aceasta releva importan-
ta rolului jucat de urbanist ca mediator. Cunostintele urbanistului
in materie de mediere si de negociere vor deveni din ce in ce mai
importante in prezent si in viitor” Astfel, ,Urbanistul consilier stra-
tegic si mediator se angajeaza: [...] Sa faciliteze participarea publica
reala si angajamentul intre autoritatile locale, factorii de decizie,
responsabilii economici si cetateni in scopul coordonarii dezvolta-
rii si asigurarii continuitatii si coeziunii spatiale; Sd coordoneze si
sa organizeze colaborarea intre toate partile implicate in scopul de
a gasi un consens si pentru a rezolva conflictele prin deciziile pe
care le pregatesc pentru autoritatile competente; Sa se angajeze
n asigurarea unui inalt nivel de comunicare pentru a permite cu-
noasterea si intelegerea intre viitorii utilizatori.”

chosen methods in order to achieve measurable results
in the design, finding solutions and long term growth
colla-borative relationships between the community
members.

The research component gives an indication of the im-
portance of using communicative planning as a tool for
research, especially if solutions are sought to build com-
munity.

| specified that any building, regardless of scale, give
birth to waves of change. In this case, the dialogue be-
tween all stakeholders should be mandatory in order to
restore the democratic aspect of the architecture and
urban planning’.

5 According to the new Athens Charter, 2003: “This is also a
political process to achieve balance between all the interests in-
volved, both public and private, in order to allow the arbitration
required in conflicts of interest between different requirements
planning and development programs . This reveals the important
role played by the planner as mediator. Planner knowledge in the
field of mediation and negotiation will become increasingly impor-
tant now and in the future!” Thus, “The planner as strategic advisor
and mediator undertake: [...] To facilitate public participation and
real engagement between local authorities, policy makers, busi-
ness leaders and citizens in order to coordinate development and
ensure continuity and spatial cohesion; To coordinate and orga-
nize cooperation between all parties in order to find a consensus
and to resolve conflicts through the decisions they prepare for the
competent authorities; To commit to provide a high level of com-
munication to enable knowledge and understanding between the
prospective users.”

250

Universitatea de Arhitectura si Urbanism “lon Mincu” / “lon Mincu” University of Architecture and Urban Planning



STUDII DE CAZ / CASE STUDIES

1 PREVI, proiect experimental de locuinte /
PREVI, experimental housing project

Autori / Authors
Peter LAND, James STIRLING, Aldo van EYCK, Kiyonori KIKUTAKE, Fumihiko MAKI, Kisho KUROKAWA, Char-
les CORREA, Christopher ALEXANDER, CANDILIS, JOSIC, WOODS, Knud SVENSSONS, José Luis INIGUEZ DE
0ZONO, Antonio VAZQUEZ DE CASTRO, Atelier 5, Herbert OHL

Ansamblul in starea initiala, Kikutake Maki & Kurokawa, 1969 Ansamblul dupd renovarea urbana & restaurare /
The residential complex after urban renovation & restoration,
1985

Modificari si addugarea de etaje de catre proprietari /
Modifications and adding of floors by home owners, 2003

Fig. 1, 2. Previ, Perd, 1969
Sursa / Source: igbalaalam.files.wordpress.com/2013/02/pr50al.jpg
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Previ este un cartier experimental colectiv® proiectat
de o generatie de arhitecti avangardisti cu experienta
solida in proiectarea de locuinte sociale, in partea de
nord a orasului Lima. Acest cartier cu termeni proprii
de crestere predefiniti ar fi putut schimba fata orase-
lor in curs de dezvoltare. Dupa 45 de ani rezidentii
se simt norocosi ca locuiesc acolo. Arhitectii au fost
impresionati de ,barriadas” si de cresterea lor ingeni-
oasa, astfel ca le-au folosit, concepand acest cartier ca
o versiune oficiala a acestora. Chiar Christopher Ale-
xander a locuit intr-o barriada timp de doua sapta-
mani inainte de a-si concepe proiectul, timp in care a
analizat modul de viata al peruvienilor si a comunicat
cu ei. Astfel, a studiat modul de locuire, modul in care
locuitorii se raporteaza la propria locuinta si care sunt
asteptarile fiecdruia in legatura cu propria casa. Re-
zultatul studiului s-a materializat intr-un proiect care
prevede multe nise, camere care nu sunt inchise cu
pereti. Arhitectii au inteles ca viitorii rezidenti peruvi-
eni isi vor compartimenta camerele utilizand perde-
le. Tn urma studiului, Aldo van Eyck a aflat ca femeile
sunt inima casei si astfel a plasat bucataria in centrul
planului. Studiul a tinut seama si de regula existenta
in America Latina care cere ca locuintele sd fie con-
struite astfel incat sa permita ulterior extinderea si
adaptarea. Astfel, desi cartierul nu a fost rezultatul
unui proces de cercetare, proiectarea a utilizat tehnici
comunicative, iar proiectul rezultat poate fi conside-
rat un succes.

6 Niculae, Lorin Constantin, Arhipera_Arhitectura sociald partici-
pativd, teza de doctorat, p. 93-94, 100, 110, 115, 154, 170, 250-254

Previ is an experimental collective neighbourhood®, de-
signed by a generation of avant-garde architects with a
very good experience in designing social housing. Thus,
adistrict has increased in the north of the city Lima, that
had its own predefined terms of growth, where the resi-
dents feel lucky to live after 45 years, and which could
change the face of the growing cities. The architects
were impressed by “barriadas” and their ingenious in-
creasing, and so Previ was designed as an official ver-
sion of them. Christopher Alexander lived in a barriada
two weeks before designing the project, having the op-
portunity to study the lives of Peruvians and commu-
nicate with them. He studied how people used to live,
which way they related to their own home and which
expectations did everyone have in relation to his own
house. His study has resulted in a project with many
niches in which the rooms are not enclosed by walls. He
understood that future residents will divide the rooms
using curtains. In the study, Aldo van Eyck found that
women are the heart of the house and, thus, he placed
the kitchen in the center of the plan. The study took into
account the existing rule in Latin America that requires
homes to be built in order to allow further expansion
and adaptation. Thus, although the district was not the
result of a research process, the communicative design
techniques were used and the result was a project which
we can call a success.

6 Niculae, Lorin Constantin PhD. Arch.: Arhipera _ Arhitectura
sociala participativa, PhD Thesis, p. 93-94, 100, 110, 115, 154, 170,
250-254
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2 BYKER WALL

Autori / Authors
Ralph ERSKINE, Vernon GRACIE

Fig. 3. Byker Wall.
Sursa / Source: architectuul.com/architecture/view_image/byker-wall/673
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Fara a fi un proiect de cercetare, acest proiect pune
accentul pe comunicarea cu cetatenii si pe implicarea
acestor in luarea deciziilor in probleme care ii privesc
direct, comunicarea fiind considerata foarte impor-
tanta de cdtre autori.

Ralph Erskine si-a organizat biroul de proiectare in
cladirea fostului crematoriu si a initiat procesul co-
municativ incurajand cetdtenii sa isi spuna opiniile in
cadrul sedintelor de proiectare pe care le organiza’. A
utilizat comunicarea pentru a studia conditiile in care
putea imbunatati calitatea vietii docherilor, pastrand
in acelasi timp caracterul existent. Nu a pus accent pe
inlocuirea unui mod de viata precar (materiale, igiena
etc.) cu unul net superior. Arhitectul a utilizat panta
naturala a terenului pentru a proteja amplasamentul
de intemperiile dinspre nord si de zgomotul prove-
nit de la autostrada si metrou si a deschis ansamblul
catre sud?. Prin incurajarea rezidentilor sa comunice
si sa-si exprime opiniile, arhitectul a aflat care erau
aspectele pe care ei le considerau importante in le-
gatura cu viitorul comunitatii: vandalism, radiatoare
care curg, locuri de joaca si case noi. A aflat ca pen-
tru ei legaturile preexistente dintre familii sunt foarte
importante si astfel, pentru a nu le altera, arhitectul a
proiectat verande si cursive. Designul rezultat in urma
studiului avand la baza comunicarea incurajeaza
comportamentele rezidentilor prin furnizarea de ele-
mente unice cu utilizari specifice cum ar fi balcoanele
pentru intalniri, locuri de joaca pentru copii si gradini
(Janet Square).

7 Niculae, Lorin Constantin, Arhipera _Arhitectura socialda partici-
pativd, teza de doctorat, p. 97, 116, 125, 154, 262-264

8 Ibidem

Without being a research project, this project focuses on
communication with citizens and their direct involve-
ment in the decision-making process on matters of con-
cern for them were considered very important by the
authors.

Ralph Erskine has arranged its own design office in the
former building of crematorium and he has initiated the
communicative process by encouraging citizens to ex-
press their opinions during the design meetings which
he was organizing’. He used communication to study
the conditions that could improve the quality of the
dockers’ life, keeping the current feature. He was not fo-
cused on replacing the precarious living conditions and
hygiene materials with superior ones. The architect used
the natural slope of the land to protect the site from
the weather and the noise made by the highway and
subway to the north, and opened the assembly to the
south?. By encouraging residents to communicate and
express their views, he learned what issues were impor-
tant for them and the future of the community, like van-
dalism, leaking radiators, playgrounds and new homes.
He found that the links existing between families were
very important to them. Therefore, in order to keep them
unaltered, the architect designed verandas. The design
resulted from the study using communication encour-
ages the behaviors of the residents by providing unique
items with specific use, such as balconies for meetings,
children playgrounds and gardens (Janet Square).

7 Niculae, Lorin Constantin PhD. Arch.: Arhipera _ Arhitectura
sociala participativa, PhD Thesis, p.97, 116, 125, 154, 262-264

8 Ibidem
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3 HOME-FOR-ALL IN IWATE

Autor / Author
Toyo ITO
Colaboratori / Collaborators:
Kumiko INUI, Sou FUJIMOTO, Akihisa HIRATA

Fig. 4. Home-for-all in Iwate.
Sursa / Source: http://www.domusweb.it/en/architecture/2013/06/17/rebuilding_communities.html
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Proiectul a aparut in urma nevoii cu statut de urgen-
ta a comunitdtii de a avea un loc unde sa se poata
reface in urma tsunami-ului. Proiectul Home-for-all,
devenit un simbol care pastreaza amintirile dezastru-
lui, a fost initiat de catre un ONG angajat in cautarea
unei metode de a reface locuintele distruse. Procesul
de refacere se dorea a fi unul,de jos in sus”. S-a evitat
utilizarea proiectelor standardizate pe care le punea
guvernul la dispozitie. Proiectul a avut ca obiectiv
crearea unei legdturi directe intre arhitectii indepen-
denti si comunitatile afectate. Reconstruirea caselor
trebuia sa se faca in urma unui proces comunicativ
intre arhitectii si membrii comunitdtii nou create.
Proiectul Home-for-all a dus insa la construirea unui
centru comunitar cu rolul de incubator de procese
comunicative. Proiectul a luat in calcul valorile culturii
japoneze legate de relatia interior-exterior si reflecta
0 noua pozitie sociald a arhitectului dispus sa coboa-
re ,in stradad” Procesul comunicativ a fost descoperit
pe parcursul desfasurarii proiectului. Arhitectii au
inceput sa utilizeze procesele comunicative pentru a
afla cum trebuie reconstruite casele si pentru a invata
mai multe despre comunitatea nou formata, despre
valorile care trebuie sa se regdseasca in fiecare pro-
iect in parte. Pentru ca nu au fost utilizate proiectele
sugerate de guvern, nu a existat acces la fondurile
publice de reconstructie. Totusi, proiectele construite
dupa ce au fost gasite finantdri modeste au avut mai
mult succes decat ofertele oficiale, mult mai bine sus-
tinute financiar.

The project arose from the need of the community,
formed in extraordinary circumstances, to have a place
for recovering from tsunami. The Project Home-for-all,
which became a symbol of keeping memories of the
disaster, was initiated by an NGO that was searching
for ways to rebuild the destroyed homes. The recovery
process was meant to be a “bottom up” process, and the
standardized projects that the government proposed
were avoided. The project aimed to create a direct link
between independent architects and communities af-
fected. Rebuilding houses had to be done following a
communicative process between architects and newly
created community members. But the Project Home-for-
all led to the construction of a community center with
the role of incubator for communicative processes. The
project reflects a new social position of the architect will-
ing to go “down the street”. The project took into account
the values of Japanese culture related to indoor-outdoor
relationship. The communicative process was discov-
ered during the project development. Architects began
using communicative processes to learn how to rebuild
homes and to learn more about the newly formed com-
munity, about the values that should be found in every
project. The projects that didn't follow the government
suggestions haven't benefited from the public funds for
reconstruction. However, the projects built with modest
funding have been more successful than formal offers
financially supported by the government.
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a5 Locuinte la / Residences at BELCIUGATELE

Autor / Author
Asociatia Arhipera, Fundatia pentru o Societate Deschisd /
Arhipera Association, Open Society Foundation

Fig. 5. Casa Familiei Tara, Belciugatele. Un proiect SIASPA si Asociatia Arhipera /
Tara Residence, Belciugatele. A SIASPA and Arhipera Association Project.
Colectiv de proiectare / Design team:
studentii arhitecti: Andrei Coman, loana Enache, Daniel Georgita, Carina Panculescu; student ing. Nicoleta Rusu
Indrumaétor / Coordinator: drd. arh. / PhDc Arch. Anca Oana Rusu,
Director proiect / Project Coordinator: dr.arh. / PhD. Arch. Lorin Constantin Niculae
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Este un proiect de mici dimensiuni care isi propune sa
rezolve o problema local3, sa fie o mana de ajutor intin-
sd unei comunitati foarte mici pentru a iesi din saracie
severd. Aceste proiecte mici care pun in legatura arhi-
tectii, studentii arhitecti, beneficiarii, comunitatea locala
si autoritatile urmaresc transformarea notabila a intregii
comunitdti. Comunitatile locale inteleg ce potential cre-
ator poate avea o initiativa externa, iar arhitectii invata
cum pot ajuta oamenii in mod real, oferindu-le acestora
exact ceea ce le trebuie, in spetd locuinte care au po-
tential de dezvoltare dupa necesitati si care nu depdasesc
capacitatea beneficiarilor de la le intretine. In plus, be-
neficiarii obtin niste spatii croite dupa nevoile lor, niste
case care releva specificul si identitatea fiecarei familii in
parte. In acest scop s-a utilizat proiectarea comunicati-
va si participativa. Familiile beneficiare au fost alese de
catre comunitate in urma unor sedinte de lucru in care
partile interesate si-au exprimat punctele de vedere, dar
si in baza unor punctaje stabilite de catre specialisti. n
urma sedintelor de lucru s-a stabilit nivelul de implicare
a autoritatilor locale care au pus la dispozitie terenul si
au pus beneficiarii in posesie. S-au studiat conditiile in
care trdiesc familiile, care este numarul membrilor, care
este potentialul de crestere si de dezvoltare, care sunt
valorile comune si cum inteleg locuirea.

S-a stabilit astfel tema de proiectare. Proiectul a fost ex-
plicat intr-un limbaj simplu si facil, ludndu-se in calcul ca
majoritatea beneficiarilor nu absolvisera scoala primara.
Beneficiarii au fost incurajati sa-si expuna punctul de ve-
dere, sa-si exprime nelamuririle si temerile, astfel incat
proiectul si asteptarile sa poata fi clarificate.

In urma scolilor de vara din 2013 si 2014 studentii SIAS-
PA (Scoala de Arhitectura Sociala Participativa Arhipera,
un proiect al Asociatiei Arhipera si al Fundatiei pentru o
Societate Deschisad), voluntarii Arhipera si membrii co-
munitatii au proiectat si construit participativ si comuni-
cativ trei case. Rezultatul vizibil a fost acela ca acea mana
de ajutor a schimbat cu adevarat viata si perspectivele
comunitatii.

This is a small project that aims to solve a local problem, by
helping a very small community to get out of severe pov-
erty. These small projects that gather architects, students,
customers, local communities and authorities, have the ca-
pacity to generate a notable transformation of the entire
community. The local communities have the opportunity
to understand the creative potential an external initiative
can have, and the architects learn how they can effectively
help people, giving them exactly what they need, in this
case houses that have their own potential for develop-
ment and do not exceed the capacity of the beneficiaries
to maintain them. In addition, the beneficiaries procure
some spaces suitable to their needs, which reveal specific
case and each family identity. For this purpose the com-
municative and participatory design was used. The ben-
eficiary families were chosen by the community as a result
of working sessions in which interested parties expressed
their views, but also on the basis of scores set by special-
ists. After the sessions, the level of local authorities’ involve-
ment was established, that have provided the land and put
the beneficiaries in possession. We studied the conditions
in which families lived, the number of members, the poten-
tial for growth and development, the common values and
the way they understand housing.

This way the design theme was established. The project
was explained in simple and easy language, taking into
account that most of the beneficiaries did not successfully
complete primary school. The beneficiaries were encour-
aged to express their views and concerns, their fears and
expectations, so that the project could be clarified.

Following the 2013 and 2014 summer schools, SIASPA stu-
dents (School of Architecture Social Participatory Arhipera,
a project of Arhipera Association and the Foundation for
an Open Society), Arhipera volunteers and the community
have designed and built in a participatory and communi-
cative way. Three houses were built, having as visible result
areal change in the life and perspectives of the community.
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